September 28, 2010
Greenwood Township –Special Meeting Minutes

The special meeting of the Greenwood Township Board of Trustees was called to order by Supervisor Terry Gill at 7:00 p.m. at the Greenwood Township Hall, 9025 Yale Road for the purpose of review and consideration of a PA 116 application for property at 10469 Yale Road and township accounting procedures and circumstances, and discussion of an possible action on forensic audit for the township.  Other board members present were Clerk Jonseck, Trustee Vincent, and Trustee Kaltz along with seven residents.  Treasurer Trombley was absent.  
Gill made a motion to approve the Farmland and Open Space Preservation application (PA 116) for Brian and Danielle Brunk as presented with Jonseck seconding.  Roll Call:  Vincent – yes, Gill – yes, Jonseck – yes, Kaltz – yes.  Motion carried 4-0.

James Dubay, the township’s attorney, was present to address board members and residents regarding possible deposits and disbursements discrepancies.  Dubay stated there is a fiduciary responsibility to track down these discrepancies and errors and to make sure they are properly accounted for. He recommended that the board consider having a forensic audit performed.  
Supervisor Gill presented to the board a list of qualified candidates who could perform the forensic audit.  Gill interviewed each candidate individually over the phone.  Mike Washenko, a certified fraud examiner was present to address the board about what the forensic audit would entail.  This type of audit would be a more detailed audit compared to the general audit the township is required to have every two years.  He estimated approximately 80 hours to perform this type of audit.  Mr. Washenko comes highly recommended by the Association of Certified Fraud Examiners (ACFE), has the lowest margin of error, can testify as an expert witness if needed, and is reasonably priced at $70 per hour compared to other individuals on the list who charge up to $200 per hour.  Gill made a motion to hire Mike Washenko to perform the forensic audit as presented to the board, Kaltz seconding.  Roll Call:  Kaltz – yes, Jonseck – yes, Gill – yes, Vincent – yes.  Motion carried 4-0.  Mr. Washenko will report to the board at findings at future township board meetings.
Gill made a motion to adopt a list of board policies and procedures presented to board members and that all township board members and office personnel cooperate with Mr. Washenko completely.  Kaltz seconding.  Roll Call:  Jonseck – yes, Vincent – yes, Gill – yes, Kaltz – yes.  Motion carried 4-0.
Gill made a motion to allow the clerk and herself to speak with a different accounting firm to strengthen internal control and procedures within the Clerk’s office.   Kaltz seconding. Roll Call:  Gill – yes, Kaltz – yes, Vincent – yes, Jonseck – yes.  Motion carried 4-0. 

In citizen’s public comment inquires were voiced as to if the discrepancies were restricted to the tax account, questions regarding disbursements to other taxing units, if the report will be made public at a future board meeting, and if accounts were balanced on a monthly basis between the treasurer and clerk.
Meeting adjourned at 7:28 p.m.

Cyndee Jonseck

Greenwood Township Clerk 
